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Activity (3.2.2): Development of new curricula materials

PP9’S NEW CURRICULA MATERIALS

Document Version: V_1
Document Preparation Date: 31/05/2021

Document Submitted Date: 30/11/2021

Purpose of the deliverable:

After analysing the labour market skills gaps and in cooperation with public and
private stakeholders to respond quicky to urgent needs, Damietta Port Authority
(PP9) has designed/adapted these curricula materials. This deliverable
presents the contents of Damietta Port Authority’s courses.

Table of contents:
Programmes of:
- COURSE 1 (VT 1) = PORT- LOGISTICS COMMUNITY TRAINING
- COURSE (OT 0) INTRODUCTION TO INTERNATIONAL TRADE

OPERATIONS
- COURSE 1 (OT 1) — PORT- LOGISTICS COMMUNITY TRAINING
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Day» 1

Sunday 28 March : Introduction to the port logistics community

09:00

09:30

10:30

11:30

Presentation of the

Ports: physical space,
legal framework and

Port Operations for
vessels and its operators

training governance _
Cpt.Ibrahim Elatar Cpt.Ibrahim Elatar
12:00 13:00 14:00
P?/réscizlesr?:lodnistgor Port connections: Road
and Railway transport End of day 1

operators
Cpt.lIbrahim Elatar

Dr.Amira shwky
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Monday 29 March: Visit to Damietta port
From 9:00 To 14:00

Dr.Ahmad Ibrahim Kamel
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PROGRAMME

Project funded by the
EURDPEAN UNION

Dr.Amira shwky

Dr.Amira shwky

Joo ol B By [ e e [ [, ey YEP MED Day » 3
Tuesday 30 March: Port logistics community actors
09:00 10:00 11:00 11:45
Maritime Customs Cu'so\toms.Btr_okers Customs Brokers \/ )
Dr.Antwan Shafik o Association W
FANWRSE Dr.Antwan Shafik BREAK
12:15 13:15 14:00
Freight Forwarders Freight Forwarders
Association Association End of day 3
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Wednesday 31 March : Visit to Damietta Port
From 9:00 To 14:00

ENG. Mohamed Mohamed ELtarabily
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Thursday 1 April : Environment and smart ports
09:00 09:30 10:30 11:00

Environment in Ports:
Water, Air, Energy

Smart Ports
Dr.Ahmed Badwi

\/,
v

Smart Ports
Dr.Ahmed Badwi

Cpt.lbrahim Elatar BREAK
12:00 13:00 13:30 14:00
Smart Ports
Dr.Ahmed Badwi Bl ors Bl orts End of day 5

Dr.Ahmed Badwi

Dr.Ahmed Badwi



https://www.toptal.com/designers/htmlarrows/punctuation/double-right-pointing-angle-quotation-mark/
https://www.toptal.com/designers/htmlarrows/punctuation/double-right-pointing-angle-quotation-mark/

e

COURSE 1 (VT1-OT1) - PORT-LOGISTICS COMMUNITY TRAINING %_& \

PROGRAMME

oFoo—od oo oo L7 [ AP loood®a lo B [ Bl

o= CBCMED
M [orryeac e

@ YEP MED

Project funded by the
EURDPEAN UNION

Day » 6

Sunday 4 April : Introduction to the port logistics community

09:00

09:30

10:30

11:30

Port Operations for
goods and its operators
Cpt.Ibrahim Elatar

Port Operations for
goods and its operators
Cpt.lbrahim Elatar

Port Operations for
goods and its operators
Cpt.lbrahim Elatar

12:00 13:00 14:00
Port Operations for Port connections: Road
goods and its operators | and Railway transport End of day 6

Cpt.lIbrahim Elatar

Dr.Amira shwky
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Monday 5 April : Visit to Damietta port
From 9:00 To 14:00

Dr.Ahmad Ibrahim Kamel
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Tuesday 6 April : Port logistics community actors
09:00 10:00 10:30 11:45
Workshop: Customs Workshop: Customs Workshop: Customs C%
Dr.Antwan Shafik Dr.Antwan Shafik Dr.Antwan Shafik
BREAK
12:15 13:15 14:00
Workshop: Freight Workshop: Freight
Forwarders Forwarders End of day 8

Dr.Amira shwky Dr.Amira shwky
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Wednesday 7 April : Visit to Damietta port

From 9:00 To 14:00

ENG. Mohamed Mohamed ELtarabily
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Thursday 8 April : Environment and smart ports

09:00 09:30 10:30 11:00
Environment in Ports: Maritime Transport \/ ) Maritime Transport
Water, Air, Energy digitalization C' digitalization
Cpt.Ibrahim Elatar Dr.Ahmed Badwi BREAK Dr.Ahmed Badwi
12:00 13:30 13:30 14:00

Information Systems:
Port Community System
& ERP Kahoot Test Closing of the training End of day 10
Dr.Ahmed Badwi
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YEP MED COURSE -OT 0

INTRODUCTION TO

REGIONE AUTONOMA DE SARDIGNA

INTERNATIONAL TRADE

OPERATIONS

7 — 14 November 2021
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COURSE 0 (OTO0): INTRODUCTION TO INTERNATIONAL TRADE
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“The digitalization, environmental and
sustainability aspects are currently a priority

for all ports and port logistics

communities. Operations are also analysed
from the point of view of their impact. New
generations must understand the impact of
their decisions on the environment and must

design sustainable logistics chains.”

— Eduard Rodés, Director of the Escola

Europea — Intermodal Transport




COURSE 0 (OTO0): INTRODUCTION TO INTERNATIONAL TRADE OPERATIONS

The YEP MED Project
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The project "Youth Employment in the Ports of the
Mediterranean" (YEP MED in short), co-financed by the
European Neighbourhood Instrument (ENI) Cross-Border
Cooperation (CBC) Mediterranean Sea Basin (MED)
Programme and led by the Escola Europea — Intermodal
Transport (Spain), aims to develop port-logistics training and
vocational (TVET) resources adapted to sector needs to
strengthen youth employability; increase and upgrade local
employment opportunities through the creation of real dual-
learning programmes with job placements, strengthening the
role of SME’s operating in the port ecosystems for future
employment creation; and setting up collaborative national and
transnational partnerships between port-logistics-associations;" =
operators, SMEs, training centres and VE.T'f}p_;ni&/iqers';_ﬁWhjlstf
introducing a public-private partnership (I5“I5'P)l.v,aqo—r_hgn;a’ge‘ment
process. C P
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OBJECTIVES

To provide participants with administration background in the Barcelona area
with an introduction about administrative procedures related to international

trade operations.
To introduce the key aspects related with import/export operations.

PARTICIPANTS’ PROFILE

Unemployed or people with risk of losing their job at a short term who
have an administration background.

COLLABORATOR ENTITIES

Public occupational local offices or

4\ Barcelona Ajuntamentde g B
'-‘Al:twa Barcelona %ﬂ*} it Ve

=

N Ajuntament del  J.
Prat de Llobregat i
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LECTURES

Key elements in International Trade:
v" Supply Chains and main actors
v' Documentation for International Trade

Transport Chains and its modes
v' General introduction to transport modes: air, rail, maritime, road
v' Maritime Transport
v Price of transport calculations

Customs: documentation and requirements

HS Code & TARIC, the integrated Tariff of the European Union
How to determine the origin of goods (vs.provenance)

Custom barriers: tariffs, taxes, certificates, homologations....
Free Trade Agreements & controls and customs channels

ANANE NN

Logistics suppliers: the Port Community

Incoterms
v" General introduction to Incoterms
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Sunday, 7 November Key elements in International Trade

Na-NN Na-2AN 1N-2N
Presentation Supply Chains Break Documentation for
of the training and main actors International Trade

13:00

End of day 1
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Monday, 8 November Transport Chains and its modes

Nna-NN 102N | 11-0N

General
introduction to
Break iti End of day 2
transport modes: ea Maritime y
air, rail, maritime, Transport

road
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Tuesday, 9 November Customs: documentation and requirements

Na-NN 10NN } 11-0N

HS Code and
General Taric
Introduction to A r-lt;rearggnts Break
Customs 9 Origin vs
provenance
13:00

End of day 3
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Wednesday, 10 November

Na-NN | 11-NN |

Customs batrriers: Break o ors: th
certificates, Logistics supp |er§.t e
homologations.... Port Community

13:00

End of day 4
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Thursday, 11 November Incoterms
Na-NN ‘ 11-0N 11-20N
Price of transport Break Incoterms Incoterms
calculations practice
13:00

End of day 5
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Sunday, 14 Novemeber Incoterms
na:-nn ‘ 11-00 11-20
Teamwork Break Teamwork Closing of
practice: Export practice: Import the training
Operation Operation
13:30

End of day 5




«& ENI
== CBCMED

Cooparaling across bordars Project funded by the REGIONE AUTONOMA DE SARDIGNA
-— in thes Mediierransan EURDPEAN UNION DELLA

YEP MED

MORE INFORMATION

Escola Europea - Intermodal Transport
www.escolaeuropea.eu

Phone: (+34) 93 298 6070

Email: info@escolaeuropea.eu

—_—————
Escola Europea
Intermodal Transport

ESCOLAEUROPEA.EU - p—
8 ' ) AQABA Development Corporation
& oosmnenns: - Marseille F QL mE ::.::‘m“:x:w,,ll(‘kl e e e
e NIOrSEI F...?Sp orls — AN sl i
iianiemesnie sy o . » ASSOCANION ~ B L~ >T

, Consell
Velencid de

IO Jovemut
Port de Barcelona

FUND/\CION 54 }3 | — ummp
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Sunday 28 November : Introduction to the port logistics
community
09:00 09:30 10:30 11:;?.0
—
Ports: physical space, Port Operations for c'
Presentation of the legal framework and o o : BREAK
training governance vessels and Its operators
Cpt.Maged Anwar Cpt.Maged Anwar
12:00 13:00 14:00

Port Operations for
vessels and its
operators
Cpt.Maged Anwar

Port Operations for
goods and its operators End of day 1
Cpt.Maged Anwar
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Monday 29 November: Visit to Damietta port
From 9:00 To 14:00

Dr.Ahmad Ibrahim Kamel
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Tuesday 30 November: Port-Logistics Community Actors
09:00 10:00 11:30

Maritime Customs
Dr.Antwan Shafik

Customs Brokers

Association
Dr.Antwan Shafik

Customs Brokers

Association
Dr.Antwan Shafik

12:00 13:00 14:00
Port connections: Port connections:
Road and Railway Road and Railway End of day 3

transport
Mr.Amr Ekram

transport
Mr.Amr Ekram
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Wednesday 1 December: Visit to Damietta Port
From 9:00 To 14:00

ENG. Mohamed Mohamed ELtarabily
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Thursday 2 December: Environment and Smart Ports
09:00 10:30 11:00
\/ ) Maritime Transport
Dr Mihmrﬁzrateltajoétjhns Dr Mirr?aar:eioét;hns - digialiiey
' y ' y BREAK Dr.Mohmaed Bahnsy
12:00 13:00 14:00
Smart Ports Information Systems: Information Systems:
Port Community System | Port Community System
Dr.Mohmaed Bahnsy & ERP & ERP End of day 5

Dr.Mohmaed Bahnsy Dr.Mohmaed Bahnsy
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Sunday 5 December: Introduction to the port logistics
community
09:00 10:30 11:30
o
Port Operations for Stevedoring Companies : -
AsaooTTa Ship Agents Association BREAK

goods and its operators
Cpt.Maged Anwar

12:00

Cpt.Maged Anwar

13:00

Cpt.Maged Anwar

14:00

Environment in Ports:
Water, Air, Energy
Cpt.Maged Anwar

Environment in Ports:
Water, Air, Energy
Cpt.Maged Anwar
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Monday 6 December: Visit to Damietta port
From 9:00 To 14:00

Dr.Ahmad Ibrahim Kamel
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Tuesday 7 December: Port logistics community actors
09:00 11:30

Workshop: Customs Workshop: Customs Workshop: Customs C'
Dr.Antwan Shafik Dr.Antwan Shafik Dr.Antwan Shafik

12:00 13:00 14:00
Freight Forwarders Workshop: Freight
Association Forwarders End of day 8

Mr.Amr Ekram Mr.Amr Ekram
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Wednesday 8 December: Visit to Damietta port

From 9:00 To 14:00

ENG. Mohamed Mohamed ELtarabily
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Thursday 9 December: Environment and smart ports

09:00 10:30 11:00
Smart Ports Smart Ports % Maggﬂzngir‘osf X
Dr.Mohmaed Bahnsy Dr.Mohmaed Bahnsy BREAK Dr.Mohmaed Bahns

: y
12:00 13:00 14:00

Information Systems:
Port Community System
& ERP Kahoot Test Kahoot Test End of day 10
Dr.Mohmaed Bahnsy
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